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If the past is a mirror into the future, regulatory requirements for 

financial services organizations will continue to proliferate and 

evolve in the coming years. With each new requirement applying 

incremental pressure to the bottom line, financial services 

organizations are eager to drive costs out of the regulatory cycle 

wherever possible, without compromising compliance. 

At the same time, forward-looking organizations see an upside 

to this new regulatory reality – an opportunity to leverage rapidly 

expanding data stores to drive new business insight, growth, and 

profitability. 

Siloed data, organizational inertia, and poor data quality 

and governance, however, often stand in the way – slowing 

compliance initiatives, driving up costs, and preventing 

institutions from effectively using the data they have gathered.  

Oracle and Deloitte’s “Compliance to Competitive Advantage: 

Leveraging Regulatory Data for Strategic Insight” report surveyed 

275 North American C-level and senior executives from financial 

services organizations to explore where these institutions stand 

in regard to their data governance, what challenges they face, and 

how they can more effectively leverage regulatory data to drive 

their business forward.

Introduction
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Oracle and Deloitte conducted online interviews with 275 C-level and senior executives from North American financial services 

organizations in April 2016.* For a comprehensive view of this important issue, respondents included chief executive officers, chief 

financial officers, chief data officers, chief risk and compliance officers, as well as leaders from IT, treasury, and various lines of business. 

Nearly 30 percent of respondents were from financial services organizations with assets of more than $500 billion.  

Methodology & Demographics

Job Titles

President, Chairman, or CEO 2%

Chief Data or Financial Officer 10%

Chief Information or Technology 
Officer 6%

Chief Risk  or Compliance Officer 5%

Compliance Director/Senior  
Manager or Controller 11%

IT Director 18%

Senior Business Unit Executive 22%

Treasury Director or Vice President 8%

Other C-level executive 18%

Organization Types

Bank holding company 25%

Community bank 13%

Foreign bank, employed  
in North America 3%

North American bank,  
employed internationally 15%

Investment bank 22%

Private bank 8%

Trust company 1%

Other 13%

Total Assets in 2015

Less than $500 Million 10%

$500 Million to $999 Million 6%

$1 Billion to $49 Billion 29%

$50 Billion to $99 Billion 9%

$100 Billion to $299 Billion 10%

$300 Billion to $499 Billion 7%

$500 Billion to $999 Billion 16%

$1 Trillion or more 13%

*The sample size results in a margin of error of ±5.87% at a 95% confidence level
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Key Take-Aways

Data Strategies Built for Compliance: 

•  While 67 percent of financial services institutions have a comprehensive data strategy, two-thirds  

 say it is better suited for complying with regulatory requirements than driving the business forward

•  Additionally, 62 percent of respondents say the process of complying with regulatory reporting   

 leaves little to no time for strategic initiatives

Incomplete, Unorganized Data Holds Organizations Back:

•  Financial services executives say their greatest challenge in leveraging regulatory data for strategic  

 business decisions is that information resides in disparate systems, followed by the sheer volume of  

 collected data and the lack of time to analyze it all

•  They also estimate that half of their institutions’ data is not currently defined, harmonized, or   

 appropriately aligned to critical business and operations needs

Untapped Opportunities Ahead: 

•  Executives report that, if they could successfully leverage regulatory data for strategic business   

 decisions, they could, on average, drive a 12 percent increase in annual revenue. For an institution  

 with $1 billion in annual revenue, that’s an additional $120 million each year in revenue  

•  In order for firms to maximize revenue from strategic data applications, executives recommend   

 improving data quality (47 percent), improving analytics capabilities (41 percent), and investing in  

 technology infrastructure (39 percent)

•  Successful organizations credit factors such as having a comprehensive data strategy, having a   

 Chief Data Officer (CDO), and leveraging a standard, consistent data governance/data usage model  

 across the organization
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Using Data for Compliance vs. Competitive Advantage

Financial services organizations are caught in an escalating 

spiral of regulatory costs and complexity. In addition to 

a growing number of rules and reporting requirements, 

regulators seek more detailed information from financial 

institutions as well as more frequent submissions and faster 

turnarounds to changes. 

As a result, firms are gathering an unprecedented breadth 

and volume of performance, risk, and customer data – a very 

expensive proposition that many firms fail to fully leverage. 

While financial services organizations may be compiling 

significantly more data for reporting purposes, many do not 

have adequate time and resources to fully analyze and gain 

new insight from this data to move their business forward. 

This reality translates to a missed opportunity. 

A comprehensive data strategy sets the foundation for more 

effective and efficient compliance and reporting as well 

as expanded business insight. But not all data strategies 

measure up to both of these requirements. 

In our study, 67 percent of financial services executives report 

that their institutions have a comprehensive data strategy, but 

most say they are not designed to drive the business forward. 

Two-out-of-three respondents say that their data strategy is 

better suited for complying with regulatory requirements than 

driving the business forward. Only 25 percent of respondents 

say their current data landscape is very effective at driving 

their business forward. 

Two out of three 

(66%)  

say their data strategy 
is more effective at 
complying with regulatory 
requirements than driving 
the business forward

67% of financial services executives report that their institution 
has a comprehensive enterprise data strategy, but most are not 
designed for deriving strategic insight

Institutions that have over $50 billion in assets are 
significantly more likely than those with under $50 billion 
to have an enterprise data strategy – 74% to 60%

In fact, just  

one in four 

(25%) believe 
their current data 
landscape is “very 
effective” at driving 
the business forward
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Compliance Comes First

Institutions are more often than not building data strategies 

for compliance purposes and not necessarily with the goal 

of driving competitive advantage. In our research, 82 percent 

of organizations that have an enterprise data strategy 

or are working on one report that business performance 

measurement, growing market share through analytics, 

and broader goals of using data for business strategies are 

the least significant drivers for setting their data strategy – 

while addressing regulatory requirements ranks as the most 

significant driver.

  

With this intense focus, more than 60 percent of respondents 

say the process of complying with regulatory reporting leaves 

little to no time for strategic initiatives, such as improving the 

understanding of business performance. 

Execs say regulatory requirements are by far the most 
significant driver of their institution’s data strategy

Top strategy drivers:*

Growing market share through improved analytics

Regulatory requirements

Broader goal of using data for other strategic priorities

Improved understanding of business performance

45%

20%

19%

16%

Additionally, 62% believe the process of complying 
with regulatory reporting leaves little to no time for 
strategic initiatives

*Percentage of respondents who said the answer option was their most significant driver
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Missing Key Components

Digging deeper, we find that many data governance programs 

in place at financial services institutions are missing critical 

components. Nearly half the respondents report that their 

data-related initiatives do not include documenting processes. 

Over a third lack reconciliation to the general ledger and 

business and technical data quality checks. Master data 

management as a distinct function is still missing in over half 

of the data governance programs.

   

Larger institutions, those with over $50 billion in assets, are 

investing in more comprehensive data strategies. They’re 

more likely to have master data management capabilities 

(54 percent to 34 percent) and an established scope of 

governance (49 percent to 35 percent) than smaller firms.  

According to financial services executives, just 56% of institutions’ 
data strategies currently include documenting processes 

Institutions that have over $50 billion in assets 
are significantly more likely to have master data 
management (54% to 34%) and an established 
scope of governance (49% to 35%)

Even fewer strategies:*

Define issues and action plans

Identify key indicators 

Have master data management

Enable business data checks

Establish the scope of governance

Enable technical data error checks

Support general ledger reconciliation

49%

48%

45%

44%

43%

39%

33%

*Respondents asked to select all that apply
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Untapped Opportunity 

While compliance has been a primary driver for data strategy 

development, financial institutions are increasingly focused 

on evolving the scope and impact of these strategies – and 

the value of their data – to drive broader business benefits, 

including additional revenue.

Executives estimate that if they were able to successfully 

leverage regulatory data for strategic business decisions,  

they would earn an additional 12% in annual revenue. 

For an institution 
with $1 billion in 
annual revenue, 
that’s an
additional   

$120 million  
each year in revenue 
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Biggest Challenges

Despite the enormous potential to leverage data gathered 

to fulfill regulatory requirements to drive business benefits, 

many institutions are struggling to connect the dots – and 

make sense of the risk, performance, regulatory, and 

customer data they are collecting.  

Data silos continue to loom. Financial services executives 

say their greatest challenge in leveraging regulatory 

data for strategic business decisions is that information 

collected resides in disparate systems. They also say they 

are gathering too much information that isn’t needed or 

useful and are eager to allocate more time to analyze the 

information they are collecting. 

Institutions’ greatest challenges are storing data in unconnected 
systems and collecting too much useless data

Greatest challenges in leveraging regulatory data for 
strategic business decisions:*

Information is in disparate systems 

Gathering too much information that 
isn’t needed or useful

Can’t find the time to analyze the 
information; too busy focusing 

on the next report

Don’t have the right systems in place 
to gather the information we need

Lack of leadership prioritization 
around this effort

40%

32%

28%

25%

25%

*Respondents asked to select the top three challenges
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Institutions are struggling to use all of the data they have 
available to meet business needs

Executives estimate that 50% of their 
institution’s data is not currently well 
defined, harmonized, or appropriately 
aligned for getting insights into critical 
business and operational issues

Long Road Ahead

A deeper dive into the challenges facing financial institutions 

as they look to realize the untapped potential of their data 

reveals structural, technological, and cultural hurdles.

Many firms still struggle to digest all of the data they have 

available to answer business-related questions. Structural 

issues, including insufficient data definition, alignment, 

and harmonization, are often at the heart of this persistent 

challenge.
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Searching for Structure

Institutions need structure to move forward – around their 

data processes and with leadership. The message is coming 

in loud and clear when nearly half of executives say their 

institution is in “desperate need” of structure around their 

current data strategy.  

A lack of structure has far-reaching consequences – presenting 

challenges with data dimension consistency, data lineage, 

data analysis/processing, traceability, and data source 

management, all contributing to challenges with strategic 

decision-making based on data. 

Nearly half (48%) of executives believe their institution is 
in “desperate need” of structure around data processes

The most challenging areas they face are:*

*Ranking based on percentage of respondents who rated the area as “ineffective”

Data dimension consistency

Data lineage

Strategic decision making 
based on data

Data analysis/processing 
Data traceability
Data source management

#4

#1

#2

#3
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Evolving Data Architecture 

Next, looking at IT infrastructure, many institutions say that 

their current data architecture falls short in supporting their 

desire to use data gathered for regulatory purposes to drive 

the business forward. 

For example, only 41 percent of respondents say they have 

deployed predictive analytics capabilities, and only 32 percent 

say their data architecture includes a standardized data 

model, which could form a basis for deeper analytics. Larger 

institutions appear to fare better on these two important 

metrics. Institutions with assets of more than $50 billion 

are significantly more likely to leverage predictive analytics 

than smaller firms (48 percent to 32 percent) and have a data 

governance platform (44 percent to 32 percent).

Less than half (46%) report that their institution’s data 

architecture includes real-time data access

use predictive analysis

use a data governance platform

use a standardized data model

41%

39%

32%



14

BCBS:  It’s Complicated 

Structural and IT infrastructure issues are also having an impact on financial 
institutions’ ability to assure compliance with some of the industry’s newest 
regulations, including the Basel Committee on Banking Supervision (BCBS) 
239: Principles for Effective Risk Data Aggregation and Risk Reporting. 
The principles were developed with several objectives in mind, including 
strengthening banks’ infrastructures for risk data aggregation and reporting, 
enhancing decision making processes, and better aligning legal entity and 
group information. The principles also sought to improve banks’ timeliness 
in providing information, boost strategic planning capabilities, and, most 
importantly, reduce the impact of adverse systemic events. 

The 14 principles went into effect in January 2016 for 31 global systemically 
important banks (G-SIBS). As these and other banks began to prepare for 

compliance, two critical requirements emerged: 

•  The need for a centralized and clearly defined strategy and structure   
 for transforming information into a strategic asset that is leveraged   
 comprehensively and consistently across an enterprise; and

•  Unobstructed visibility across the complex network of data stores and   
 siloed systems that define today’s large financial enterprises

With these requirements in mind, we assessed BCBS readiness and found 
that it is not smooth sailing for all institutions. 

Eighty-six percent of survey participants say they face challenges with 
at least one of the four BCBS focus areas – most commonly risk data 
aggregation capabilities and overarching governance and infrastructure. But, 
it’s no surprise when less than a quarter have a standard, consistent data 
governance/data usage model in place across the organization and even fewer 
have a data platform that supports a single version of truth. The good news is 
that a growing number of firms are actively focused on developing these two 
critical capabilities (42 percent and 37 percent respectively).

86% of institutions face challenges 
with one of the four BCBS focus areas, 
most commonly risk data aggregation 
capabilities and overarching 
governance and infrastructure

It’s no surprise when less than a quarter  
have the following:

Have Developing

A standard, consistent 
data governance/data 
usage model across 
the organization

A data platform to 
represent the “Single 
Version of Truth”

23% 42%

15% 37%
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Evolving Need for a Chief Data Officer 

To address gaps related to BCBS requirements and to 

help advance other regulatory and business priorities – 

including the ability to use data gathered for regulatory 

requirements to drive strategic business decisions – many 

financial institutions are rethinking governance and 

structure within their own organizations. Some firms are 

establishing a centralized Data Management Office (DMO), 

headed by a Chief Data Officer (CDO), to strengthen their 

ability to address governance and infrastructure as well as 

data aggregation challenges. One of the primary objectives 

of the CDO is to bridge the divide between business and IT 

and to rationalize the use of data and technology to meet 

core business objectives. 

Our study revealed some interesting findings around this 

important organizational barometer. Institutions that have 

a CDO grade their current data maturity as above average 

than institutions that do not – 62 percent to 41 percent. 

Currently, only 46 percent of institutions say they have a 

CDO in place and only 37 percent have a dedicated team to 

manage enterprise data assets.  

of institutions do not have a  
Chief Data Officer or are unsure

do not have a dedicated team 
specifically designated to 
manage enterprise data assets 
or are unsure  

63%

Why does it matter?  

Institutions that have a CDO are significantly more likely than those 
that do not to grade their current data maturity as above average – 
62% to 41%

Institutions with over $50 Billion in assets are 
significantly more likely to have a CDO than 
smaller firms – 56% to 34%

54%
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How Can We Improve Regulatory Reporting?

It is a virtual certainty that regulatory requirements will 

continue to proliferate and evolve in the coming years. 

Each additional initiative puts new pressure on the bottom 

line. As such, financial organizations seek to drive costs 

out of the regulatory cycle wherever possible, including 

reporting, without compromising compliance.

With evolving regulatory reporting needs, today’s firms 

seek reporting and compliance environments with more 

accurate data that minimize manual intervention from 

source systems through report submission – ultimately 

driving down costs, facilitating compliance, and freeing 

more time and resources for running the business. 

In this quest, our survey respondents say they first need 

to develop an integrated environment and framework 

for managing data used for various internal needs and 

external reporting. With the foundation in place, the 

next priority is automating and streamlining end-to-end 

reporting processes from data aggregation to submission, 

with specific focus on priority data elements.

59%

57%

56%

50%

47%

In order to improve regulatory reporting capabilities, 
institutions say they first need to develop an integrated 
environment and framework for managing data, and then 
start to automate end-to-end reporting processes

What are your top priorities for improving your regulatory 
reporting capabilities?*

#1

#2

#3

#4

#5

Develop a framework for managing data used for 
various internal needs and external reporting

Automate end-to-end reporting process 
from data aggregation to submission

Consolidate priority data elements, develop data quality 
rule repository, and design data quality dashboards 
based on selected test points across the enterprise data 

Develop, document, and implement a structured, 
repeatable testing approach and methodology

Perform test execution and provide strategic 
insights; drive remediation planning

*Percentage of respondents who rated the priority a 4 or 5 on a scale of 1-5, where 1 was “not a priority” 
and 5 was a “critical priority”
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Habits of Highly Effective Institutions

Some organizations are positioning themselves for the fast track when it comes to using data gathered for regulatory reporting to drive 

the business forward. Our study identified several key characteristics of financial institutions that rate themselves as highly effective in this 

increasingly important capability.

Effective institutions* are significantly more likely than other institutions to have  

a comprehensive data strategy – 84% to 62%  

They are also more likely to:

As a result, these institutions 
are also more likely to be 
“very effective” at:  

•  Have a CDO 
•  Meeting regulatory requirements 

•  Supporting traceability and data lineage

•  Providing granular/instrument level  
 data to support detailed analysis

•  Eliminating data silos 

•  Employ real-time  
 data access 

•  Have a dedicated team 
(e.g. Data Management Office) 

specifically designated to manage 
enterprise data assets 

predictive  
analytics

standard, consistent 
data governance/data 
usage model across the 

organization 

and a data platform  
to represent the  

“Single Version of Truth” 

(and significantly less likely to say 
lack of leadership is a challenge – 
11% to 30%)

and in their 
data 

architecture 

*Institutions that consider themselves “very effective at using regulatory data to drive the business forward”

to56% 41%

to59% 42%

to56% 31%

to56% 36%

to40% 17% to34% 8%

to67% 27%

to49% 12%

to41% 16%

to34% 6%
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Emergence of a Silver Lining  

Financial services organizations understand the need 

to invest when it comes to improving the governance 

and use of their data assets in an attempt to drive 

the business forward. Respondents say that the most 

effective things they can do to make the most out 

of their data assets is to improve data quality and 

analytics capabilities. 

When it comes to specific technology investments 

to help improve regulatory reporting and strategic 

data application over the next two years, firms are 

focusing first on risk management solutions, which 

encompass significant analytical capabilities; followed 

by regulatory reporting solutions; data governance 

and compliance solutions; and finally performance 

management and finance solutions. 

55%

45%

40%

29%

29%

In order to maximize revenue, institutions believe the 
most effective things they can do are improve data quality 
and analytics capabilities

Top methods to maximize revenue from strategic data application:*

Top planned investments to help improve regulatory reporting and 
strategic data application over the next two years:*

#1
#2
#3
#4
#5
#5

Risk management solutions

Regulatory reporting solutions

Data governance and compliance solutions

Performance management and finance solutions

Customer insight solutions

Hardware (i.e. servers, storage)

*Respondents asked to select all that apply

44%

Improve data 
quality 

Improve analytics 
capabilities 

Invest in 
technology 

infrastructure 

47% 41% 39%
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Our Take 

Financial organizations are looking to get ahead by using business insight obtained from data 

to drive growth and profitability. But their legacy systems and the current data environment 

are a roadblock, making it harder to gather data, understand the information, and use it to 

make strategic business decisions. 

There is tremendous potential to transform the business with the rich data firms are 

gathering as part of their regulatory and compliance initiatives, but without the ability to 

apply this information to strategic business questions and take action, firms are missing the 

mark. To get ahead in this increasingly complex environment, firms should:

•  Develop or asses their data strategy. Focus on developing consistent and standardized data  

 definitions, data quality, and controls and harmonizing data from across the enterprise. The  

 strategy and accompanying infrastructure should also support master data management   

 and a wide range of data checks

•  Evaluate the CDO role. Consider the benefits of introducing this role as well as the   

 development of a DMO. Firms that have this role in place can also benefit from evaluating  

 current needs and future requirements and assessing how effective their CDO and DMO   

 are in bridging the divide between business and IT and rationalizing the use of data and   

 technology to meet core business objectives

•  Invest in an integrated data environment. Focus on creating a single version of the truth   

 with a comprehensive view of the entire organization to support risk, finance, regulatory   

 reporting, and capital planning needs – and using this data asset for deriving strategic   

 business insight. Aggregate enterprise data, remediating issues with data reliability,   

 accuracy, and timeliness to serve as the integrated data foundation. Then, streamline and  

 automate reporting processes, and use the time and resources saved from compliance and  

 reporting activities to apply toward analytics that drive top- and bottom-line growth
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Want to Learn More? 

We look forward to continuing the conversation.

For more information, contact: 

•  Oracle Financial Services at financialservices_ww@oracle.com or at 1-800-ORACLE1

•  Deloitte at oracle@deloitte.com

About Oracle 

Oracle offers a comprehensive and fully integrated stack of cloud applications and platform 

services. For more information about Oracle (NYSE:ORCL), visit www.oracle.com.

About Deloitte Consulting 

Deloitte helps organizations grow their businesses and enhance value by identifying 

actionable insights. More than 23,000 professionals provide a broad range of capabilities 

across human capital, strategy and operations, innovation and technology that are aligned 

to the particular needs of specific sectors, businesses and organizations. Deloitte provides 

clients with leading business insights that can help generate a tangible and measurable 

impact.

As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte 

LLP. Please see www.deloitte.com/us/about for a detailed description of the legal structure of 

Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients under 

the rules and regulations of public accounting.

Trademarks

Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners.
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